Minutes of the Loughborough Junction Action Group Management Committee meeting
1 October 2012, 7.30pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey (AM) co-chair; Angela Akinyemi (AA) Events and Youth Opportunities; Mandy Mazliah (MM) administrative assistant; Lois Acton (LA) project officer, John Frankland (JF), Walter Reed (WR), Alison Fordham (AF), Andy Demetriou (AD) LETRA, Linda Mukuka (LM) LETRA, Stefan Sanctuary (SS), Penny Klees (PK)
	Minutes


	1. Apologies: Gerry Evans, Cynthia Roomes, Matt Goddard, Mamading Ceesay, Tim Gaymer, Maude Estwick, Tom Chigbo

	2.  Minutes of last meeting agreed

	3. Matters arising
London Citizens event will take place at Evelyn Grace Academy, 6-8 pm, 4 October. 07908055606 RSVP to Tom Chigbo. AF requested it to be noted that she had not volunteered to be a director – error in last minutes.

	4. Recruitment of directors, governance and charitable status. Walter Reed has resigned. We now have five directors but need seven. AM, TG, MG, ME and JF. Hazel Watson will hopefully also become a director. Governance meeting hasn’t taken place yet. 

	5. Public realm and master-planning steering group
LJAG and Lambeth Council are coproducing a masterplan for LJ area. Appointed DSDHA  as master planners. WR – came across as inventive in approach, fresh ideas and knowledgeable.  AM asked the LM & AD if a LETRA rep could attend meeting on 3rd Oct, 7pm. Masterplanners will help with consultation around improvements to Cambria Bridge planned. AM will ask Lambeth for a grant to support admin. SS – asked what weight the masterplan will have in the area re: localism bill. 

	6. Project reports
(i) SS - Jamm Fundraiser in August. Aim to raise funds for 7 Bridges project. 250 attended. SS took financial risk himself, rather than LJAG but did lose some money. Lessons learnt. Too many acts so cost was too much, date not ideal. Happy to do another event if at least four people can help. 
(ii) Cycle project, CRB checks have come through. Will take place at Lambeth Accord on Brixton Road. Leo from Cycooldelic is sourcing the bicycles. Project will restart in next few weeks. LA asked where will young people come from. Many go into Cycooldelic. AD – it can go in LETRA newsletter. AM stressed what a good opportunity it is – will really learn how to be cycle mechanics. Could start their own small businesses, could share with other young people. Age range - 13-21/22.  PK – do they get a recognised certification? AM – has been encouraging Leo to go on a course to make this happen. 
Action – AM will send info to Grace from LETRA for newsletter inclusion.
(iii) Cambria Bridge – WR gave background on project for benefit of LETRA and PK who did not know about project. Six fossils already put up. Five more have been commissioned with remaining money. 
(iv) Mural project – AF. Gave background for LETRA etc.  Mural came down in a storm. Currently reviewing what to do next. Artist says this has never happened to her work before. LA – asked what the situation is with insurance etc. WR – it will go up in some form but need to address the problems. Walls are very poor quality. No timescale at the moment. 
Action: AF will put something together to tell people
(v) Greening - £1,000 from LFN to do greening and bulb planting in the area. AM is setting up a greening committee to decide how this money will be spent. WR met Paul Adlam re: Southwell Road, Northlands St to discuss how to improve the area. 

	7. Transport campaign – AM reported in TG’s absence. Hugely successful campaign. See separate report.

	8. LFN and Lambeth Country Show – new people signed up to database. Great weekend.  

	9. Forum meeting – meet the community meetings are taking place, perhaps taking the place of forum meeting

	10. Future events – AA. 
Big Local National Lottery will invest £1m over 10 years in the North Brixton area. Big Local has budget of £2500 to spend on an event to see what people want. PK – raised the issue that a lot of people don’t speak English and a lot of people can’t read on Loughborough Estate. How can we engage those people? AA – suggested a community party which has a talking wall, people can put what they want on it on post it notes. Issue of other consultation in the area. Date – November but TBC. Idea about illustrators who draw what’s on the post it notes. PK – must make sure it’s well advertised, use banners.
Ideas Factory Entrepreneur project funded by LCF. Career coach. Help to develop ideas and business plans. AA built partnership with Bright Ideas Trust – to hopefully get investment. 16-30 year olds. Launch last Saturday went well, now oversubscribed but will be some drop out. PK raised issue of information not getting through to Loughborough Estate. Wed 5-7, Sat 12-2 Loughborough Centre. 
Wellbeing event – has been delayed, not possible to rush it. AA has contacted local pharmacy who are willing to do blood pressure etc. 

	11. Website and communications
We have made a decision on website designer and have appointed them, The Workshop. Photographer to take pictures of the local area. AM – provisional agreement from committee to spend £300 on the photos. 

	12. Treasurer’s report 
Action: AM – can AA look into where money from youth summit has gone

	13. Community hub – see separate report from LA. 
Action: AM to send logo over for Tiger’s Football Club t-shirts. 

	14. Made in Loughborough Junction – 
AM is meeting with local photo studios to see if this photographic project is possible. It will show what is happening in the area. Will need to fundraise.

	15. Running in Loughborough Junction – WR – photo exhibition at the health event. 
Action: WR to find out cost of printing them and mounting. 

	16. Other events/activities in the area 
PK - 5 groups of residents awarded funding at Community Challenge Fund panel. 

	17. AOB
Petition about piece of land outside Wyck Gardens. 
Action: MM – send out petition to committee. 
AA – Lambeth didn’t apply for any of the mayor’s after riot funding (£70m was available). Action: AA will email Rachel Heywood, Steve Reed to find out why and report back.

	18. Date of next meeting – Mon 5 November 2012


