Minutes of the Loughborough Junction Action Group Management Committee meeting
2 April 2012, 7.30pm
Harry Caddick Centre

Present: Anthea Masey (AM) co-chair; Tim Gaymer (TG) co-chair; Mamading Ceesay (MC), Matt Goddard (MG) treasurer, Maude Estwick (ME) Milkwood Road Residents Association; Hazel Watson (HW) Milkwood Road Residents Association; Angela Akinyemi (AA) Events and Youth Opportunities; Hannah Lewis (HL) Brixton Remakery – Guest; Mandy Mazliah (MM) administrative assistant; Plaxy Wish (PW) Community Partnership Manager, Brixton Learning Collaborative; John Frankland (JF) Thorlands
1. Apologies: Lois Acton

2. MM welcomed to LJAG. TG explained that priority for new admin assistant would be the database. Funding, duration and nature of the post explained.

3. Minutes from management committee 5 March 2012 agreed

4. Presentation by Hannah Lewis from Brixton Remakery, a co-operative of local sustainable businesses and designers who have received funding to take over a disused garage block on Paulet Road and turn it into a workshop and showroom area. AM raised the issue of cardboard created by local businesses that isn’t recycled. TG suggested that the Remakery take the lead in encouraging local businesses to be greener and lead on a local business forum. AA asked what the Remakery would be doing to help the local community and unemployed people. HL said that there would be opportunities for training and apprenticeships but there were no fixed plans at the moment. MC suggested that a contractual condition of construction work could be to employ local people. 
Action - HL – ongoing feedback/dialogue required about progress with training/apprenticeships idea and on working with local businesses.
5. No matters arose from the last minutes

6. Treasurer’s report – see attached

7. Governance
(i). AM has amended the LJAG constitution. These were agreed with the exception of wording of sub-committee section.
Action – TG to re-write the sub-committee section and circulate for approval.
7 (ii). AM fed back that there have been considerable difficulties with the process of registering as a company limited by guarantee. The committee decided to pay a professional to do this on behalf of LJAG. It was noted that every effort had been made to do this without paying but it is too large a risk and expert help is needed. 
Action – AM to contact consultant and to ask Cynthia Roomes from LCF if money left over from away day can be used to fund this.
8. 7 Bridges sub-committee
No minutes from the 7 Bridges sub-committee were available.. However, other committee members were able to provide the following updates.

(i) AM fed back that the meeting on 27 March with Network Rail had been extremely positive. LJAG will now apply for a licence to do the work on Cambria Bridge. AM also reported that she and Walter Reed had met with Abu Barkatoolah, Head of Transportation at Lambeth Council and around £65,000 has been promised to LJAG for producing a masterplan for the 7 Bridges project and some public realm works.  

(ii) see attached report.

(iii) The mural is due to go up over the weekend of 5 and 6 May. Lambeth Council have lent LJAG a cherry picker. It was noted that this is just before the AGM – chance for publicity.
(iv) see attached report.
Action – MM distribute sub-committee notes with these minutes.
9. Other projects
(i) Bike project
AM reported that LJAG are waiting for CRB checks to come back. AM to take Leo from Cycooldelic to see the youth worker at the Marcus Lipton Centre. TG noted that we should make the most of the bike project as a piece of positive PR.

NB: It was noted that there has been no decision on who will run the Marcus Lipton Centre. Decision to be made by July. Discussion around potential risk to the project.

(ii) Neighbourhood Plan
Discussion around the boundary of Loughborough Junction. Some local forums have been consulted (SE5, Brixton and Herne Hill) but the committee agreed that further consultation is needed especially in the Vassall Road, Minet Road, Myatt’s Field area. It was also noted that some Council officers are unsure about the Neighbourhood Plan. AM will attend a meeting with Cllr Heywood and two officers, which will be minuted, to discuss this.
Actions – AM to send proposed boundary document to a representatives in the Myatts Fields area . JF to use his contacts in the Vassall Road area and with the Herne Hill Society
10. Future events
(i) The next Up the Junction Arts Salon event will take place on 24 April with the usual format and will be publicised as an LJAG event.

(ii) Big Lunch 4 June – AA reported that her recent meeting had been rescheduled. The funding application is done but the steering group needs to be set up and the logistics of the day need to be arranged. AM mentioned the possibility of additional funding from the Eden Project.
Action – AA to attend meeting on the Big Lunch and report back. 
(iii) Open Gardens and Squares Weekend 9 June – AA reported that her recent meeting had been rescheduled (as above).
Action – AA to attend meeting and report back to next meeting.
(iv) Wyck Gardens event 4 August – AA reported that she is waiting for funding confirmation before engaging too many people. The Latin American community have been approached and are happy to be involved. Lambeth Council have advised that a carnival procession should be acceptable as long as it keeps to the walkways. TG mentioned that this will need to be well stewarded. PW said that local children would like to be involved in the parades but due to the Olympics there will be a lot of similar events. PW also mentioned that some summer school funding has been cut.

 (v) Fundraising AA working on Big Local Fund application and event plans.

NB: National Dance Week 7-15 July was also discussed

11. AGM arrangements
JF agreed that the AGM could be held at the Harry Caddick Centre on 14 May subject to confirmation and a £20 charge. TG suggested that we should have a speaker to make the AGM more interesting. Discussed showing a film and having displays showing LJAG’s successes. Publicity was discussed. ME agreed to print and distribute 500 flyers to the Milkwood Road area. AM and TG will flyer the Cambria area. Estate management boards will be asked to publicise AGM on noticeboards. 
Action – JF to confirm that the centre is free on 14 May. 
12. Transport campaign – no update

13. Any other business – Maude noted that her surname had been spelt incorrectly on the minutes – it should be Estwick not Eastwick.
Action – MM to amend on the minutes.
14. Date of next meeting
Next official meeting is the AGM on 14 May but the committee agreed to meet beforehand.
