Minutes of the Loughborough Junction Action Group Management Committee meeting
2 July 2012, 7.30pm
Loughborough Centre

Present: Anthea Masey (AM) co-chair; Angela Akinyemi (AA) Events and Youth Opportunities; Mandy Mazliah (MM) administrative assistant;, Lois Acton (LA) project officer, Cynthia Roomes (CR) London Community Foundation, Stefan Sanctuary (SS), Nathaneal Arnott-Davies (NA) Young Foundation, Chris Norris (CN) Lambeth Council, Mamading Ceesay (MC), Gerry Evans (GE) Lambeth Council, Rashid  Nicholls (RN) 

	Minutes


	1. Apologies: Tim Gaymer, Plaxy Wish, John Frankland, Walter Reed, Hannah Lambert, Segen Ghebrekidan , Matt Goddard

	2. Nathaneal Arnott-Davies from the Young Foundation talked about the U project, which is taking place in LJ over the next few months. It will focus on building networks and skills for future community action. AM asked how this could tie in with AA’s youth work. AA gave brief summary of her youth work and the 20 July Youth Summit event. AM mentioned cycle project at Marcus Lipton Youth Centre and environmental project at Lambeth College. NA – aim is to get people to meet each other who live close by to each other but never usually meet. MC – agrees with point about importance of networks. 
Action - AM to email NA details for CN, AA, MC and person from Lambeth College

	7 (iv) SS gave an update on 7 Bridges fundraiser at Jamm on Sat 11th August. Musicians booked include Felix from Basement Jaxx. LJAG and 7 Bridges logo to go on flyer. Ideas for corporate sponsors included Bizspace and the Southbank Centre. SS requested images to use on projector. Suggestions included photos of faces of people from LJ or old photos of LJ. Urban 75 has old pics of steam trains available. CR – suggests Lambeth Council website. AM – suggests Jon Newman – local archivist. Brief discussion on Basement Jaxx song. SS away 13 July – 29 July.
SS assured AM that LJAG was not at financial risk.
Action - AM – to email SS Bizspace and Connor’s contact details.

	3. Chris Norris talked about the Green Man Skill Centre and how LJAG can be involved. Opened March 2010. Was well funded for first year but since then has been relying on council revenue which is reducing. Rent is committed until 2015. Looking for a partner to take over the lease and run it with council support. It will be rent free until 2015 then new partner will take over the lease. Late July (prob 26th) there will be a workshop and then there will be six weeks for people to come back with expressions of interest. LA – raised issue of equipment. CN – hopefully most will be left for use by whoever takes it over (eg public access computers). Security costs more than the rent. AM – not sure that LJAG is at the stage yet where it can run the centre. CN – if LJAG not ready then it should sit on the panel that makes the decision. Could then work with the lead organisation. 
Action - CN – to share confirmed date of workshop

	4. Minutes from meeting on 28 May agreed.

	5. Matters arising – GE raised monitoring by other forums (agreed to talk to AM afterwards) and the Neighbourhood Plan – no-one from LJAG on committee. AM confirmed that LJAG want to be involved. 

	6. Election of directors – now that LJAG is a company limited by guarantee it has to have 10 directors. Matt Goddard will have to be one as treasurer. TG, AM, WR are already directors and JF has volunteered which leaves 5 vacancies. 
Action - AM to call committee members to discuss implications of being a director to get more volunteers.

	7. (i) Up the Junction Arts Salon 9 July taking place. Book launches and film about Brixton murals
(ii) Youth Summit 20 July, Karibu Centre. Is a Lambeth Forum Network event rather than just an LJAG event. GE – Norwood and Tulse Hill will be promoting and bringing in volunteers. AM – would like to come for the day. Rashid asked how many people coming. AA – at least 400 over the course of the day. Is it being marketed to schools? Informal networks. Local radio stations. GE – how to get meaningful feedback from young people? CR – local radio stations? Mobile app? Use Twitter and Facebook properly. Youth champions. MC – give them a mobile number that they can text if interested in more events. Has seen an app where service providers can upload content which will keep young people engaged and get feedback. AM – requested that AA ask if she needs help. 
(iii) Wyck Gardens 4 Aug. LA – has been cancelled. Lambeth Tigers have decided not to run an event this year. Also a problem with the festival space in Wyck Gardens. 
This led to a discussion about loss of green space – Mostyn Gdns (is being built on), Wyck Gdns, Ackerman Rd, Loughborough Park. GE – can AM send her an email listing these things. AM to write a letter about loss of green space.
(iv) See above

	8. Treasurer’s report agreed.

	9. Bid to Lambeth Forums’ Network. GE – LJAG must look carefully at backlog of projects from last year when doing funding bid for next year to ensure that everything gets done. AM - greening – huge appetite for this. LA – crucial to have a distinct group who can do each bit. 

	10. Cambria Bridge project – has to be finished by 15 September. Walter has written to Network Rail. Lambeth Council still haven’t found the licence for the existing lighting. Can’t put anything on the bridge until the licence is sorted out. 
28/29 July – clean up day

	11. Public realm and master-planning steering group. AM – good, well representative committee. Brief for master planners completed. Abu has done a great job with the master plan. Has worked with LJAG really well. £50K worth of quick wins available. Have asked for money to redo the website. Key for consultation on masterplan, fundraising strategy. Need a good website to tell the LJAG story visually and well. 

	12. Bike project – started last Wednesday. 7 young people signed up inc two girls. 

	13. Transport campaign – AM received a call from Cllr Jeremy Clyne. May be a campaign, event on 17 July, to stop LJ from losing its Crossrail service

	14. Events were good. AM noted that lessons have been learnt.

	15. AOB – MC – London Creative Labs has two events on 16th and 23rd July.
CR – New Community Challenge Fund by LCF – Building communities in Coldharbour Community Challenge Fund. Hoping to have a meet and greet dinner on 25th July at Karibu centre. RN – Brixton Underground Film Factory there will be a festival last week of August with young people showing their films. 

	16.  Date of next meeting – Monday 6 August
Action: MM to book room


