Minutes of the Loughborough Junction Action Group Management Committee meeting
3 September 2012, 7.30pm
Harry Caddick Centre, Lilford Road
Present: Tim Gaymer (TG) co-chair), Anthea Masey (AM) co-chair; Angela Akinyemi (AA) Events and Youth Opportunities; Mandy Mazliah (MM) administrative assistant; Lois Acton (LA) project officer, John Frankland (JF), Walter Reed (WR), Cynthia Roomes – London Community Foundation – CR, Tom Chigbo (TC) London Citizens, Mamading Ceesay (MC)
	Minutes


	1. Apologies: Plaxy Wish, Gerry Evans, Maude Estwick

	2.  Minutes of last meeting agreed

	3. Matters arising – 
Action: MM to list people who have declined (see point 4 below)

	4. JF, TG, AM, WR & MG are confirmed as directors. Alison Fordham has volunteered. AM asked If AA would become a director, which she is considering. Directors will meet before next meeting to look closely at governance and gaining charitable status eg relationship with volunteers and have a 30-45 minute session with just directors before steering group meets every month. NB: Plaxy Wish and Magdi Abdelhadi have declined the invitation to become directors. Other committee members have not responded.

	5. Progress on obtaining charitable status – we have been set up as a company that is capable of obtaining charitable status. Agreed to apply for charitable status in November.

	6. Transport campaign. See separate report. The committee discussed what to do with the petition. TG suggested next Tuesday evening for collecting signatures. 
Actions: 
MM to email committee and people who have volunteered to ask if anyone is available to collect signatures on Tues 11th from 3.30pm 
MM to send LA a copy of the petition form.
TG to email Val Shawcross for advice on how to be most effective with data and information from petition.
MM to send round transport campaign report

	7. Forum meeting – Lambeth Forums Network would like LJAG to have a large meeting to showcase our projects and to reach out to the wider community.  Committee discussed what the day could look like and where it could be. CR advised that the day should be big and be focused on LJAG rather than joining up with other groups. TC advised that we look at the why at this stage rather than the where. He also gave a brief report on the work of London Citizens. TG made the point that we have lots of new interest due to the transport campaign.
Actions: directors to look at forum event
TC – to let LJAG know the venue of the London Citizens event on 4 Oct.

	8. (i) Deferred. MM to ask SS to circulate a report before the meeting
(ii) Cycle project – see separate report. Committee gave AM permission to persevere with project. CR raised issue that LJAG needs to be careful of relationship with CyCooldelic in terms of governance. 
(iii) Cambria Bridge – see separate report 
(iv) Mural project – See separate report. Committee discussed public liability issues.
Action: WR – to get spec for paste and materials and ask for the risk assessment and what kind of insurance the artist has. AM to look into our public liability insurance and whether it covers this.
(v) Greening – six or seven people met on Saturday 1 Sept. Built a bed around trees on junction of Loughborough Rd and Coldharbour Lane, planters by Cambria Bridge and tree by Second Step Nursery. The event was supported by Lambeth Community Freshview who have offered to help us in the future. 

	 9. Future events – see separate report Eat well, live well, be well events 6, 12, 20 Oct.
Action: ALL – email AA with ideas about health groups eg walking groups
Ideas Factory – event organised by Involve2Evolve
Loughborough Estate BBQ on Sun 9th Sept. Committee agreed that LJAG would pay £50 for BBQ insurance. AA to do a fruit salad, LJAG will pay for fruit.

	10. CR suggested adding a resources page – to be able to take links to big documents eg planning documents, volunteers handbook. 
Action: MM to send brief to Laura Austin. Find out whether it is possible to put surveys directly on website and about traffic management.

	11. MG not in attendance.

	12. Community hub – LA. See separate reports. MC - London Creative Labs have put in a bid for management of Green Man Skills Centre. Loughborough Women’s Group – launch on Sat 8th. Children involved in mural and mosaics might not be able to come to the launch. Intergenerational project last year was brilliant, would be great to have a follow up this year perhaps around Christmas/New Year.

	13. Public realm and master planning steering group – not meeting this month. Appointment of masterplanner will take place Thurs 13th. Scoping meeting after that. Results will be brought to first Wed in October. Cross River Partnership bid has become extremely controversial. Risk to relationships in the area. 
Action: AM to circulate Cross River Partnership document. MC in particular requested it. 

	14. Running in Loughborough Junction – WR has taken photos of people running in LJ. May be an exhibition. Details to be arranged.

	15. Made in Loughborough Junction – see separate report. CR suggested doing an area calendar. AA suggested doing a historical calendar. Lots of old photographs of the area. AM – requested permission to speak to Photofusion and Embrace about doing this. MC suggested 198 Gallery. JF suggested Lambeth Archive. 
Action: JF to give AM email address of someone on Herne Hill Forum who used to volunteer with archive. 

	16. Other events – LJU – will invite them to come along to a meeting again in the future when agenda is less full. 

	17. AOB
CR needs feedback from LJAG needed about her work in hope she can get a contract for a second year. JF – unclaimed deposit for AGM from Harry Caddick Centre – JF will send this back to AM. 25 Loughborough Park. Email from Emma at The U – AM will respond.

	18. Date of next meeting Mon 1 October. Directors to meet at 7.30pm. Everyone else to come along at 8.15. Written reports to be issued a week in advance. Directors will also meet Tuesday 25th September 7.30pm at Harry Caddick Centre. 



