Minutes of the Loughborough Junction Action Group Management Committee meeting
3 December 2012, 8pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey (AM) co-chair; Mandy Mazliah (MM) administrative assistant; Segen Ghabrekidan (SG), Solomon Ghabrekidan (SG), Andy Demetriou (AD), Matthew Goddard (MG), Mamading Ceesay (MC), Gerry Evans (GE), Lois Acton (LA) project officer, Angela Akinyemi (AA), Cynthia Roomes (CR), Alison Fordham (AF)
	Minutes


	1. Apologies: Tim Gaymer, John Frankland, Walter Reed, Maude Estwick

	2. Minutes of last meeting agreed

	3. Matters arising - none

	4. Progress on moving to charitable status (Anthea Masey)
All docs gone to agent (Charlie Cattell). He has bank statements, proof of income, signed sigs of all trustees. Articles of association is fit for purpose for registering as charity and charitable company limited by guarantee. Should be registered by the new year and should open up a lot more funding opportunities.

	5. Public realm and master-planning steering group (Anthea Masey)
AM provided background to Cambria Road pilot. 400 people came along. 
Re: event on 8 Dec volunteers needed to help with children’s activities, help setting up from 11am onwards, serving out hot meal and help with map activity. 
Action: AM to send out DSDHA document about feedback
SG to email LETRA members asking for volunteers. 
MM to email LJAG database with invitation. 

Discussion around the Bird Seed Studio’s interventions.

	6. Future events including Big Local on Saturday 8 December (AA)
See AA’s separate report for background about Big Local. On the day there will be visual illustrators, mapping, vox pops and filming (by local residents) and a post it note wall to capture people’s thoughts and ideas. Illustrators will work from verbal info and the post it notes. A hot lunch will be provided. SG – is training for long term unemployed inc in masterplan? AM will ask DSDHA whether one or two people could do work experience. LA – Could put in Masterplan that Lambeth take on apprentices. MC – would work better to ensure that local companies are taken on to do work in the area – this then creates job for local people. CR – how green and sustainable are Masterplanners designs? What does their CSR policy look like?
Action: AM to ask DSDHA about work experience.
AA/CR - Thurs 13 Dec – Marcus Lipton Community Hub Stakeholders meeting 4-8pm. AA to organise tables from Loughborough Centre, arrange food, attend on the day.
Health event – AA will produce an overview of what the days will look like once funding comes through.

Festival for 2013 – Emma Townsend from Lambeth Festival Fund has asked LJAG for a meeting. CR recommends thinking about Arts Council funding esp if charitable status comes through. Real community owned festival. 

	7. Project reports
(i) Cycle project (AM)
Cycooldelic has moved project to Accord. Now has nine pupils, nine bicycles. Will start second week of Jan. All workers are CRB checked.

	(ii) Cambria Bridge (WR) No update

	(iii) Mural project (AF)
AM – Considering printing again onto stiff plastic board which will then be screwed to the wall. Looking at different locations, spread over three walls. Assured by artist that it should last about two years. Will also be larger and more visually arresting. There is some money left in the budget which can be used to put it up again.
LA – in the future we must check artists’ insurance to avoid something like this happening again. MG – we would be within our rights to ask for copies of insurance before going ahead with a project. CR – in future watch out for specifications, make sure agreement is in place about things like size. Avoid reputational damage. 

	(iv) Greening (AM&WR) 
AM – greening sub-committee has met several times. Community Freshview event on Sat 26th Jan, tidy up station avenue. Getting people who live there involved. Raised beds under trees, planting. Get Safer Neighbourhood people involved with drug dealing that takes place on corner of Rathgar Road and Loughborough Road.
Sue Sheehan has met with Lambeth Housing about vacant plot of land opp Wyck Gdns. If community comes up with a good proposal for growing project then we have a good chance of getting a licence. 
Action: AM will email about a brainstorming meeting in the next few weeks.

	(v) Made in Loughborough Junction (AM) Photographic project – could be street exhib, book or exhib. A lot of stuff gets made here that people don’t know about. Make visible what is currently invisible. Will surprise people. Also work opportunities that will widen people’s opportunities. Hoping to do bid with Milkwood Road Residents’ Association, Embrace Cooperative (photographic volunteers) & Photofusion (meeting with them tomorrow). LA – raised Remakery as interesting example of things being made in LJ. Social enterprise. AA – not sure how much the community will benefit from the Remakery. MC – if the community want to get something out of it they have to get involved.
Action: MM to include Thursday volunteer days at Remakery in next newsletter

	(vi) Running in Loughborough Junction (WR) – no update

	8. Transport campaign – AM – whole franchise agreement has been put on hold until West Coast franchise agreement has been sorted out. Livia Whyte put in FOI request to get info about Oyster card usage. LA – Elephant and Castle station is to be upgraded. 

	9. Planning application monitoring AM - Concerned about Castello restaurant on corner of Coldharbour Lane/Harbour Lane. App has gone in to turn it into studio flats. Should LJAG oppose this? AM would prefer to have it remain as a restaurant. Livia Whyte is also working on the problem of the old second hand furniture shop on corner of Flaxman Road. She has found out that it could become a chicken takeaway shop. She has done a survey on local business and we do not need more takeaways in the area.
Action: AM to share Livia Whyte’s survey with SG and CR.
LA – asked about derelict old people’s home on Barrington Road – what is happening with this? CR – need a coordinated survey of derelict sports facilities in the area. CR also raised the issue of pop-up churches and cults. Seven in Angell Town in 75 yard walk. 40 or so in LJ.
MC – need facilities for start-up businesses, entry level. Space for people to work and do stuff. AM 30% of arches in LJ are empty. 
Action: AM to send MC Dale Wilkins from Network Rail’s telephone number.
Sainsbury’s Local has got planning permission to open in the Mucky Duck pub site on the corner of Padfield Road and Coldharbour Lane.

	10. Website, newsletter and communications (MM)
MM – new website is coming along. Newsletter - CR – would prefer not to have to click to find more information about events – thinks the newsletter paragraphs should be longer.

	11. Treasurer’s report (MG) - AM – someone has offered themselves as a financial intern. MG - could get him to do interim accounts. Upload accounts to SAGE if and when we become a charity.

	12. Project officer’s report (LA) – See LA’s separate report. 
Met Police funding application for Youth Mentoring and Leadership Pilot Project.
SG – Evening Standard had mentoring funding. Also local resident Adrian does mentoring. And Home Office has mentoring funding available.
LA - St John’s Ambulance interested in started a group in LJ. 
Action: LA to send SG info on Loughborough Centre. 

	13. Christmas social on Tues 4 December at The Cambria from 7.30pm

	14. Date of next meeting: Mon 7 January 2013


