Minutes of the Loughborough Junction Action Group Management Committee meeting
5 November 2012, 7.30pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey (AM) co-chair; Mandy Mazliah (MM) administrative assistant; Lois Acton (LA) project officer, John Frankland (JF), Alison Fordham (AF), Andy Demetriou (AD) LETRA, Maude Estwick (ME), Hazel Watson (HW), Margherita Poggiali (MP) Bird Seed Studios, Lizon Tijus (LT) Bird Seed Studios
	Minutes


	1. Apologies: Mamading Ceesay, Tim Gaymer, Linda Mukuka, Penny Klees, Matt Goddard

	2. Minutes of last meeting agreed

	3. Matters arising - none

	4. Recruitment of directors 
Directors meeting held 1/11/12. AM gave update of what had taken place at meeting. AM has spoken to Charlie Cattell about moving forwards to charitable status. LJAG could become a charity by Christmas.

	5. Public realm and master-planning steering group. Two events Sat 10th and Wed 14th on Cambria Road. Leaflets to go out this week. Concern over London Letterbox not being able to get into estates to deliver leaflets. Need to arrange access.  AM asked for volunteers. LA will attend. HW & ME to confirm. 
Action: JF to email AM Florence’s email address for access to Thorlands.

	6. Project reports
(i) Cycle report – no update. AM will get in touch with Leo from Cycooldelic for an update this week.
(ii) Cambria Bridge – no update
(iii) Mural – AF – has revisited site with artist. One of the walls is in very bad condition -part of the wall came down with the mural. Looking for other sites and getting it printed on plastic. May go on three buildings instead of two. AF has also asked artist to make sure that it fills the wall as there was feedback last time that it was too small. 
Action: AM to check whether product is covered by insurance or not – we may be able to get money back.
(iv) Greening – AM - Greening group is up and running and met on Sat 27th Oct. Plans include evergreen plants and oil can planting. Greening events once a month. Last Saturday (am) alternating with last Sunday (pm) with a social afterwards. 
(v) Made in LJ – AM has spoken to PhotoFusion. Enthusiastic. 
(vi) Running in Loughborough Junction – no update

	7. Transport campaign – no update

	8. Planning application monitoring – no update

	9. Future events
LA – Big Local – money for resident led projects. AA & LETRA have put in application for event to find out what people in this area would like to happen. Sat 8 Dec in Loughborough Centre. LJAG will hold the £2500 funding for the event. Transport and crèche will be provided to ensure all members of the community can take part. 
Health event – funded out of Local Community Fund (NB: Cynthia Roomes has been awarded extra year’s contract). Still being organised.

	10. Website – new site is designed, waiting for changes to be made and copy to be uploaded
Photographer’s brief – AF gave an update, date to be set for photoshoot
Newsletter – AM - proposal to have a masthead and agree a title. LETRA newsletter – worth looking at. MM to get hold of a copy.
HW – suggested Around the Junction for the title
Action – have a communications meeting (MM)
Vision – to go to directors and steering group (MM)

	11. Treasurer’s report – see separate report
Up the Junction event on 30 Oct made a small loss – a meeting will be held to discuss this

	12. Project Officer’s report (LA). LA talked about Junior’s death on estate and consequences of this. Support for Stella (Junior’s mother) has been arranged. Peacekeepers – local organisation who are good at diffusing situations. May attend the funeral. 
Loughborough Centre – flats above centre are run by Metropolitan Housing (some shared ownership, some housing association). Agreement that insulation would take place to stop noise travelling between two levels. Hasn’t happened. Noise, hot food and opening hours – limitations on this. Metropolitan think that Lambeth took over and haven’t done the work. Centre is completely unsustainable without the insulation. 
London Citizens events – LA, AA & AM attended event at Evelyn Grace. Lots of interest in LJAG. Second event was about Safe Havens and LA would like to ask some local businesses if they will become safe havens for young people who feel like they are in danger. Idea comes from US.
Green Man – Ruskin Hire has been selected to run this (Robust Training).
Plan for festival and carnival for next year. Ray from Sunshine International would love to help out with this. Should think about putting in an application for funding soon.

	Margherita Poggiali (anthropology and fine art) and Lizon Tijus (graphic designer) from Bird Seed Studios (Shakespeare Road). Studying MA at Central Saint Martins focussing on special practices and people’s stories. Using Loughborough Junction as base for project. Will be gathering stories and creating participative art installations between now and April. Ideas for event in the area. Could feed into masterplanning or be held as stand alone events. Hoping that it will spread by word of mouth rather than publicising it. Don’t want to create expectations. 
Action AM – to send MP & LJ dates of LJAG events. AM to share MP & LJ’s email addresses with committee. 

	13-14 duplicates

	15. No update on women’s group
Community Challenge Fund – lots of projects taking place eg gardening, walks, water colour course

	16. AOB
Christmas social on first Tuesday of December at the Cambria – agreed that everyone that comes gets bought a drink.
AM & LA need to meet with Dennis Fabrizi from Thorlands. 
JF – new crime reduction manager in Lambeth, Anne Corbett is interested in meeting people from the community in Ruskin Park. AM - should speak to Friends of Ruskin Park – Naomi Smith is the Chair. 

	17. Next meeting Mon 3 December


