Minutes of the Loughborough Junction Action Group Management Committee meeting
6 August 2012, 7.30pm
Harry Caddick Centre, Lilford Road
Present: Anthea Masey (AM) co-chair; Angela Akinyemi (AA) Events and Youth Opportunities; Mandy Mazliah (MM) administrative assistant; Lois Acton (LA) project officer, John Frankland (JF), Walter Reed (WR), Laura Austin (LA) – social media specialist, Marion Cugnet (MC) – Cross River Partnership, Cynthia Roomes – London Community Foundation - CR
	Minutes


	1. Apologies: Tim Gaymer, Plaxy Wish, Matt Goddard, Gerry Evans, Mamading Ceesay

	2 Laura Austin came to give advice on use of social media. This was very useful and covered areas such as Facebook, Twitter, blogging and online communities. Handouts are available from AM. The group thanked Laura for her time and thoroughness.

	3. Marion Cugnet from Cross River Partnership gave an update about the project to regenerate the arches on Rathgar Road. The bid to the GLA has been outline approved – they were one of three bids selected out of 20. Have been offered a £1.5m loan but they asked for £5.5m – currently in negotiations about the final amount. Meeting on 11 September when final amount will be agreed. GLA, National Trust and Tate have been taken on site visits. NT and Tate have given their support – not financially but politically. Match funding from Lambeth and Network Rail. The project will go ahead regardless – but might be less arches regenerated. Issue around relocating existing industry in the arches. 30-35% of arches are currently empty. GLA concern around taking away jobs from those arches that are in use. Don’t want to take jobs out of the area. AM offered support from LJAG. MC would like to hear about LJAG’s plans around jobs and training.
Action: LA to send MC details of who she met with from the Tate.

	CR encouraged LJAG to apply for the first round of LCF funding as there is likely to be less money available for second round. Typical max is £2750. Up to £5K for exceptional projects. Second round November, can apply twice. JP Morgan driven. Nurture fund – to support a resident.  LA and AA will attend the Building Communities in Coldharbour funding info day. 
Action: MM to add CR to invitees for committee

	4. Minutes of last meeting agreed. AM – has done a draft letter about loss of open green space. 
Action: All - any comments to be given to AM by tomorrow (7 Aug)

	5. Matters arising - none

	6. Recruitment of directors. TG, AM, JF and WR have agreed to be directors. Three more are needed. 
Action: MM to draft a personal email to the committee and send to AM 

	7. (i) AA - Youth Summit – 20 July was a very positive day with positive feedback received from providers and evaluation forms. However, the numbers lower than expected. Couldn’t have done much more in terms of advertising it. Problems included: young people don’t want to travel into other areas – looking to do something similar as a roadshow and take it into other areas; weather – heavy rain on the day; various youth workers were meant to be bringing people but didn’t turn up.  LA – could we involve young people in planning it? There were some young people in the building who were on community service but weren’t allowed to come in by the person in charge of them. AM – did AA feel as if she had enough support from LJAG and other forums? AA – yes. 
CR – wants AA to organise a series of health days – Eat Good, Feel Good, Live Good. Three different venues for three different titles. Smaller and more targeted. Healthy eating targeted to different groups eg mother and toddlers. Feel good - Monitoring could take place, health checks. AM – could this work with some of the surgeries? 
Action – AM will email AA contact details for Herne Hill Road medical practice. AM stressed that AA should ask for help.
(ii) No update
(iii) AM - cycle project has been pulled from Marcus Lipton Youth Centre due to difficulties with the working arrangement and will be re-set up at Lambeth Accord.
(iv) Cambria Bridge – clean up day in July went well and some people turned up to help.  Mosaics due to be put up on 15 August. Still waiting for Lambeth to pay for the licence. Haven’t received permission yet for further works eg painting the bridge. Lambeth Community Freshview day planned for first weekend of September, if can’t spend the day doing the painting then they will make some more planters for around the junction.
Action: WR to contact Dulux to see if they will donate paints.
(v) Mural project. 21-22 September current date for installation. Press day 27 September.  AA has record of who was photographed for the artwork. A party will be arranged for the day after installation for everyone who was involved.  

	8. Treasurer’s report – accounts have been audited. AM hoping to fully hand over to MG now. JF has offered to print out accounts for AM on A3 printer. 

	9. Community hub – LA – LJ is not being considered for a community hub as the Council does not own any buildings in the area. It is proposed that the Green Man Skills Centre, Marcus Lipton and Loughborough Centre come together to be a community hub but all of them have funding/governance issues at the moment. AM – should LJAG remain involved bearing in mind the governance issues etc? LA – yes it is really important. 
Action: LA – to supply a summary document about community hubs.

	10. Public realm and master-planning steering group. Lambeth Council have promised £800K of public realm works. Allowing LJAG to work on master plan for bridges and community’s aspirations for whole area. AM meeting 7 Aug with key people to see how these things could feed into a Neighbourhood Plan.  Also promised £50K worth of ‘quick wins’. This will be spent on one thing that will make an impact - Cambria Bridge. Underside will be paved with a flat, shared surface between cyclists and pedestrians. New bollards. Some greening work. Pull out kerbs on each side of bridge and put planting and trees there.  Repave whole area down to Coldharbour Lane. Also quick win on Southwell Road possible – cul de sac to be closed off to traffic. 
Website – no money in quick wins for this. We have £1K.  
Action: MM to arrange meeting with DM, AF, WR and AM to discuss website.

	11. Transport campaign - going well so far. 
Action: MM to look into online petitions and contact TG to ask if he has been in touch with King’s.

	12.  Greening project – first Tuesday in Sept to be a greening project

	13. Made in LJ – art project, AM do a paper for next time.

	14. AOB – flyers about fundraiser on 11 Aug to be distributed. 

	15. Date of next meeting – Monday 3 September


