Minutes of the Loughborough Junction Action Group Management Committee meeting
28 May 2012, 7.30pm
Loughborough Centre

Present: Anthea Masey (AM) co-chair; Tim Gaymer (TG) co-chair; Matt Goddard (MG) treasurer, Maude Estwick (ME) Milkwood Road Residents Association; Angela Akinyemi (AA) Events and Youth Opportunities; Mandy Mazliah (MM) administrative assistant; Walter Reed (WR) 7 Bridges sub-committee, Lois Acton (LA) project officer

	Minutes


	1. Apologies: Mamading Ceesay, Plaxy Wish, John Frankland, Hazel Watson

	2. Minutes from last meeting on 2 April 2012 agreed – WR requested that MM add actions to a column on the right hand side.
Action: MM to amend minutes (NB: TG & AM decided not to go ahead with this)

	3. Matters arising from minutes
Actions: MM to send Hannah Lewis the paragraph from the minutes relating to her presentation. (AM to send MM Hannah’s email address)
9(ii) – TG to contact John Frankland re: neighbourhood plan


	4. Events sub-committee
(i) Queen’s Jubilee Big Lunch on 4 June. 
AA: another event on the estate is happening at the same time so LJAG are going to work together with them. Plans coming together well, food, drinks and activities are arranged. AM - Tables from JF – 15 round tables. Deposit of £100 per table (refundable) needed. Large white sheets donated by Walton Lodge. Lambeth College and Prince’s Trust doing environmental work making four large planters with Streetscape. Lambeth Council promised trees. Young people supplying plants and compost.  Going to make bunting too. Poss of consultation event in hall at same time of funding from Big Local Fund comes through in time. To see what residents can do for themselves rather than what they want in the area. Artist Ella Bryant could do mapping exercise. Anecdotes about the area. United House are donating barriers. AM to do a risk assessment this week. Cable covers still needed – urgent. 
Action: (i) AM to do risk assessment
(ii) London Open Gardens and Squares Weekend 9 June. AM - Tea urn and cakes, two talks, volunteers. TG – shame that LJ station isn’t in brochure. AM to contact them to change on website. AM – noted that it has been difficult to find a face painter. Someone is coming to do a Facebook/Twitter demonstration. TG suggested that there should be an events committee meeting or email conversation between events on 4th and 9th for audit purposes.
Action: (ii) AM to contact Open Gardens organisers about including Loughborough Junction station on website. MM to send an invite to both June events to local politicians.
(iii) Wyck Gardens Festival 4 August
No funding received from LCF which was very disappointing. It was agreed that we need to learn from this and get better at tailoring applications. TG – we should ask for feedback. LA seconded this, no feedback received from LCF for whole year. LCF worried about community engagement side for events and festivals. LA – The positive side is that Lambeth Tigers (local football club) want to hold an event in Wyck Gardens on 4th August and want to work with LJAG. 

TG - Olympic flame will come down Coldharbour Lane on 26 July. LJAG should do something to acknowledge it. Lambeth Council has funding to decorate the area and an Olympic Officer.
Action: TG – contact Olympic Officer. WR - to ask local artist to do an Olympic related stencil for the back of the notice board. 

	5. Report on AGM – see minutes – all present were in attendance. 

	6. Treasurer’s report – AM has to get accounts audited by a member of the Herne Hill Forum. Then all will be handed over to MG. TG – MG must bring a report every month – even if it’s just the balance.  MM to circulate it in advance with the agenda. 

	7. Governance: no update from the AGM

	8. 7 Bridges sub-committee
WR – Hopeful that mural will be put up on 16 June. Press event on 28th in the new arts café.  LA – been talking to a PR agency called Bolton & Quinn. They are doing PR for a Pre-Raphaelite exhibition and might do a bit of pro-bono work for LJAG. Importance of getting more community involved – September time. Might be an event where participants in the mural come along including children. 

ME – mentioned that the headteacher of Jessop school is keen to get involved with LJAG.

Cambria Bridge –– need to get a licence from Lambeth Council. Has been suggested that we get added on to the existing licence for the lighting on the bridge. AM has contacted Richard Ambler at Lambeth. Has written to Awards for All to ask for an extension on the project. Maximum will be three months. 

Stefan – doing two fundraising events one at Arch 269 and one at Jamm (Basement Jaxx).  LA – mentioned that Basement Jaxx track is not finished. 

	9. Public realm steering group. Next meeting will take place on 6 June. Asking for money to upgrade whole LJAG website. Asking for money for greenery, bike parking to prevent cars parking on the pavement (AM suggested bike lock planters), bridge improvements. LA – Central Saint Martins have a department about the better environment – we could run master plan by them. 

	10. Transport campaign. TG – Loughborough Junction Action Group mentioned in Crossriver Partnership’s bid to the Mayor’s regeneration fund for refurbishing the railway arches to increase the presence of the creative industries in the area and reanimate the street life. Safeguarding overground station and the through London route on the Sutton/Wimbledon loop line is an objective. LJ station has just over 1million ins and outs every year. AM – could we do a transport campaign? TG happy to be involved but someone else will need to lead on it.
Action: TG to speak to Ben about transport campaign; contact someone at King’s about transport and to email the document around.

	11. Other projects. 
Bike project starts next week. 2 out of 3 mechanics have been CRB checked.  TG – we should be publicising the bike project.
Youth summit. AA - 20 July. At Karibu Centre, Gresham Rd. Other Lambeth Forums involved but LJAG leading on it. Each forum contributes financially. Focus on upskilling – apprenticeships, courses etc then a youth conference afterwards. Ex gang members involved. AM – funding application applied for to the Evening Standard Dispossessed/Comic Relief fund to make this regular – twice a year. This would provide funding for a year for LA and AA for a day a week to develop the youth work. 
Action: MM to send out email to database about Marcus Lipton Youth Centre and Loughborough Park consultation event tomorrow (29th).

	12. LFN Feedback
TG & AA – will be checking notes and contacting Gerry Evans about undertaking capacity building strategy which needs to be undertaken using prescribed form before next LFN meeting on 10 July. AM – we have to work on a bid therefore establish priorities along lines of youth work/summit and greening projects. Guerrilla gardening group: not committee bound, communicate with tweets/texts. 

Site that is being sold by Lambeth Council on Loughborough Road opposite Wyck Gardens. Has protected industrial use. WR – feels it should become housing. Styles Gardens allotments not being used.
Action: TG and AA – contact Gerry Evans

	13. AOB
Pergola – AM got three quotes. Too expensive to brand pergola but can brand tablecloth instead. AM to order it tomorrow so we have in time for the Big Lunch. 
AA – should have LJAG leaflets etc at the June events. Business card with LJAG logo on one side and space for name and number on other side. 
Press release – AM to check spelling of James Dunnett’s name. Take out Wyck Gardens event and do a later press release for this. Otherwise agreed.
Website brief: MM to manage when returns on 10 June
Timeline: TG. Standing item at each meeting. Previous month to be agreed and populated and next few months to be discussed. 

First Tuesday in June to go on second Tuesday.
Actions: AM to order pergola and table cloth so we have it in time for Big Lunch.

AA to order 500 business cards

AM to check spelling

Daniel Mazliah to send release out

All: populate timeline for April and May and contact MM before next meeting with details

MM to speak to Makeba about putting other docs on web server so link can go on spreadsheet.

	14. Next committee meeting. AM – too much to have a monthly committee meeting as well as all the sub-committees. Could we meet bi-monthly? TG – feels we still need to meet monthly. 

Date agreed: 2 July 2012. 
Action: MM – to book venue


