Minutes of the Loughborough Junction Action Group Management Committee meeting 4 March 2013, 8pm, Harry Caddick Centre, Lilford Road
Present: Tim Gaymer (co-chair) in the chair (TG), Maude Estwick (ME), Hazel Watson (HW), John Frankland (JF), David Williams (DW), Mandy Mazliah (MM), Angela Akinyemi (AA) (LJAG), Lois Acton (LA) (LJAG part-time project officer), Walter Reed (WR) (LJAG), Sue Bell (SB), Mohamed Omar (Building Communities in Loughborough working with Lynette Sebuwufu
	Minutes


	1. Apologies: Anthea Masey (AM) co-chair; Mamading Ceesay, Gerry Evans, Dennis Fabrizi

	2. Minutes of last meeting
Agreed

	3. Matters arising
Items in bold actions or items still outstanding:
· AM to formally ask DSDHA about work experience
LA – confirmed that funding has been received for health events
· AM – poster for cycle project
· Need to correct last minutes – LETRA are not holding their own Big Lunch
· AM – to follow up with Livia re: Tesco funding printing for running in LJ
· SG agreed to approach Brixton Energy about opportunities for apprenticeships.
· MM - It was agreed that a thank you letter should be sent to the database following the success of the campaign to retain through London-trains on the Thameslink Sutton/Wimbledon loop line. TG – need to set up a transport sub-committee, focus campaign on getting a lift put in at the station. Lambeth would back a stop on the London Overground for Loughborough Junction

TG – formally thanked everyone who was involved in Remakery event on 16th February

· Treasurer’s report to include income received and spending against budgets. TG has offered to go into the bank to get the statements before the next meeting. LA – it would be much simpler to pay by BACS. TG asked ME to speak to AM or MG about paying by direct debit. LVAC – offer free financial executives to members. REACH – retired executives – LA to feed back

· AM still needs to meet with Jessop School re: Basement Jaxx.

	4. Progress on moving to charitable status
LJAG is now a charity.

	5. Public realm and masterplanning steering group
TG gave update based on minutes. 
Action: photos from Turnpike Lane need to be recorded. 
TG – would be good for Masterplan to be annexed to local plan.
SB – pointed out the importance of building a good relationship with Network Rail.

	6. Future events

· Eat Well event pencilled in Tue 26 March at Max Roach. AM, LA, AA meeting this week to finalise details. Thursday meeting with Cynthia Roomes. AA went to Lambeth health summit at Oval recently, made some good contacts.

· AA - Big Lunch meeting on 20 March in Hackney. Will find out funding then.

· Expanding Big Lunch to include festival as well on 2 June. 
· LA - 16 people turned up to planning meeting. Lots of ideas. Ray from Sunshine International Arts to lead on making costumes. Robust training to help with the worklessness theme and offer ongoing training. House in the Junction to offer workshops.
·  Carnival parade will be on the pavement – been very clear in the bid that it won’t be on the roads so no road closures necessary. 
· Has also applied to the Arts Council for additional funding. 
· Bid went in last Friday. Decision to be made early May. Everyone involved knows timescale. 



	7. Project reports

· Cycle project (see attached note)




LA – asked where the funding has come from for second course?

· Cambria Bridge (Walter Reed)




WR – attended materials meeting this afternoon. Materials have been chosen. Work will start later this month. WR has asked to have a few paving slabs so that they can be etched as part of the route to the park.
Price for putting up artworks and steel rails from MDM was high. WR will get a comparative quote. 
Proposal for bollards on Cambria Road – local artist has proposed casting tree trunks in metal. 
· Mural project  (Walter Reed)


 

Still working out costings. LA – has updated Tate Modern about the mural. Synthia from Tate wants to be kept in the loop.
· Greening (see note attached)




· Made in Loughborough Junction (see note attached)

TG – application should go before directors before going to Arts Council. 
· Running in Loughborough Junction (Walter Reed)

No update

	8. Planning application monitoring
See report

Directors signed letter about retrospective planning application on Milkwood Road
Action: MM – to send signed letter. Take copy and send to Lambeth Planning Department and copy to Herne Hill Councillors

	9. Website, newsletter and communications

Newsletter should be circulated to steering group and directors for comment, agreed that 24 hours approval was ok. Schedule should be agreed in advance for rest of year.
Action: MM to circulate newsletter and plan newsletter schedule and add to timeline.

	10. Treasurer’s report – see separate report.

	11. Project officer’s report
TG – asked LA to produce a written report. 
LA – women’s groups launched at Karibu Centre. 

SB – courses in money management, listening skills, basketry and weaving and decoupage offered on Tuesday afternoons for ten weeks. 

LA – to circulate application for festival.



	12. Speakers for future meetings – no report

	13. AGM – date to be agreed in May
Action – all - members to pass ideas about AGM to MM to collate

	14. Date of next meeting: Monday 8 April

	15. AOB 
Away day – probably Sat 20 April – look at planning ahead for next few years. Make sure everyone is on board with going down the same route. 
Action - MM – circulate this date to sub-committees.
LA – MM should send out all meeting invitations, know about grant bids etc. Set up Google calendar.
Action – MM to set up Google calendar
Finance meeting to go through finances to take place in early April.

Check in constitution whether people should be deemed no longer part of meeting after not attending x number of meetings. Ask people if they want to still be involved and say must attend next meeting.
Action - MM – speak to AM about taking people off of the steering group email list who no longer attend. 

Action - MM – to send the timeline for Jan and Feb round to steering group and ask people to fill in any extra meetings. 

Action - MM – to send LFN bid to directors and those present tonight. AA to send it to MM.
LA - £1,000 will be available for peer-to-peer mentoring for young people from the MET. Crime is going up. This will be a four week course – how to work in a positive mentoring piece.

MO – asked for funding for help with a homework project. Some confusion about special resolution passed at the last meeting and people thinking that LJAG has funds available to support projects.


