DRAFT Minutes of the Loughborough Junction Action Group steering group meeting 5 August 2013, 8pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey  (co-chair) (AM), Tim Gaymer (co-chair), Amanda Kamin (AK), John Frankland (JF), Charlotte Holt (CH), Hazel Watson (HW), Livia Whyte (LW), Emily Myers (EM) (present for first section of meeting), Jane Leaker (JL), Lois Acton (LA), Angela Akinyemi (AA), Clara Kamau (CK), Mandy Mazliah (minutes)
	Minutes


	1. Apologies: Maude Estwick (ME), Amy Stones (AS), Matthew Goddard (MG), Walter Reed (WR)

	AM introduced Emily Myers, the project coordinator for Loughborough Farm. Will be holding events Sat 9 Aug, Wed 21 Aug (part of Safer Neighbourhood Team event in Max Roach park) and official opening will take place on 31 Aug on Loughborough Road site. TG mentioned how nice the school’s logo designs are and asked that they are scanned to go on the website. Action: MM to bring badges in to Florence at Harry Caddick Centre to get them scanned. 
EM – planning to start door-knocking to tell people. Committed volunteers will become “Grow leaders”. Loughborough School have asked EM to do an assembly. Planning a quiz with a prize to use at stalls, online. The name has been agreed as “The Loughborough Farm” with “A patchwork of community growing spaces” as a strapline. This can now be put on the website. Action: AM/EM to supply copy.
HW – planning to have a planting day at Milkwood Community Park over the summer.
JF – may have a piece of land that can be used.

	2. The minutes of the last meeting were agreed.

	3. Matters arising
Action: MM to re-send invite to Google calendar to AM.
Confirmation letter of festival grant was sent in error to AA’s old email address. Has now been received. A number of conditions attached which LA, AA and AM will discuss.
Action: MM to look into Google Drive to store documents etc.
AM has written a letter to Tesco to ask for money to produce photographs for Running in Loughborough Junction events. WR to approve the letter. Asking for £3,000. Action: AM to circulate letter to Tesco about Running in Loughborough Junction.
Accounts for LFN need to be accepted by the group. 
LA has received a form from CR to fill in with regards to health events. Needs to work out the budget. 
AM has done the Eden Project report. Action: AM to circulate Eden Project report.

	4. Financial report
(i) agree audited accounts for LFN
Agreed, JF proposed and CK seconded. LW pointed out that date needs to be amended to 2012-2013. Action: AM to amend date on audited accounts to 2012-2013.
(ii) Monthly report
Action: AM to circulate this at a later date. CH will be doing one for next month showing expenditure against budget.

	5. Away day
Pre-planning day will happen at the 2 September meeting from 7.30pm. Either 28 September or 12 October for full away day. 
Action: MM to circulate the theory of change information with the invitation.

	6. Masterplan (Anthea Masey)
This is nearly finished but an Engagement Strategy needs to be agreed (see below) TG pointed out that we haven’t yet seen Lib Peck’s foreword and this needs to be agreed. 

	7. (i) Engagement strategy
LW – focusing on approaching local businesses. Would like to know how much scope there is for feedback and changes to be made. Needs to understand what LJAG’s objectives are before deciding on the strategy. Action: AM and TG to discuss emailed queries about engagement strategy and feed back to LW/JL. TG pointed out that this should go before the masterplan steering group. Action: AM to arrange a masterplan steering group meeting for mid-September. TG suggested inviting a local businessperson to join the working group.
Action: AM to circulate LW and JLs questions and coordinate a response.
MM: Information about old shop fronts to be included in next newsletter.

	8. Planning (TG)
See separate report for more detail. 
1. Application for tattoo shop to open on Coldharbour Lane. TG proposes to object to this on the basis that the application does not provide enough information to make an appropriate decision. 
2. Car park on Cambria Road – proposing a three storey building on this site. Objection on grounds that it is different to other properties in the area, and as only have one aspect (front or back) not sufficient ventilation..
3. 206-208 Coldharbour Lane – Jerk chicken and Chinese shops next to the station. Retail units to become one unit, flats to be built on top. Directors signed letter against this as residential proposal was very substandard.

4. Fairholme House. LJAG objected to further extension until impact of existing extension being built could be assessed
Directors signed letter against these applications. Action: MM to scan planning letters in and send.

	9. Project reports
Lois Acton report: LETRA asked for another open mic event at the Loughborough Centre. Cynthia Roomes has suggested that we do this in September with a community health event but with funding from LFN. CR would like to hold a service providers engagement event.
LA has been working to join up Interjunction, Baytree and LJAG. 
Youth Challenge Bid is going to be considered in next two weeks. £12K bid for a project starting in September about getting young people into employment. 
LA has received the Loughborough Women’s Group programme for the summer and will send that round.
(i) Peer to peer mentoring (LA) 

Peer 2 Peer mentoring. Two young people are going to help run it. A group coming this Wednesday, 5-7, to the Loughborough Centre. LETRA are setting up a youth committee, have lots of ideas. 
LA & AA asked for a cash advance to pay for the youth project. Action: CH to discuss with AS how a cash advance for the youth project could be done.
(ii) Festival fund project Action: LA, AA and AM to meet this week to discuss the conditions attached to the grant.
(iii) Cycle project – six young people to do the course over the summer. 
(iv) Cambria Bridge – additional artwork is in progress.

(v) Mural project – on hold. AM has been looking at the Art Everywhere project. AM has been talking to Primesight about putting our mural onto a billboard if we can get funding from Art Everywhere. Wording to be agreed
(vi) Greening and Loughborough Farm – see before and separate report.

(vii) Made in Loughborough Junction – Arts Council have awarded 80% grant. Need to fundraise the remaining 20%. In conjunction with the Milkwood Road Residents Association. Three young people trained in photography. Photofusion to arrange Bronze Arts Award. TG – suggests a risk assessment being done before project commences – security of securing the remaining 20%. AA asked who the LJAG lead is. AM offered to do it unless anyone else volunteers. CK suggests asking Tesco for remaining funds.

(viii) Running in Loughborough Junction – see above.


	10. Website, newsletter and communications
Action: MM to send round schedule for next newsletter.


	11. Future events (AA)
Youth events – waiting to see if funding has been granted. Meeting with young people last week – sexual health event for young people was requested.
Inter-generational event – there is interest in running this. Can this be combined with a history/photography exhibition?
CK has a contact who is an inspirational business woman who could speak to the young people. 


	12. Speakers for future meetings
TG – person doing a PHD in the connection between gangs and mental health. CK mentioned the link between skunk and psychosis. AA – could we do something to do with mental health. 5th and 12th September, a mental health event happening in the Loughborough Centre. Action: AA to circulate details of mental health events.


	13. Date of next meeting Monday 2 September

	14. AOB

NEP – at least 60 people came to the event. Lots of good ideas were raised but we haven’t seen any output yet. 
Bid to LFN must be agreed at September meeting. Action: AM to circulate LFN bid.


