DRAFT Minutes of the Loughborough Junction Action Group steering group meeting 8 July 2013, 8pm, Harry Caddick Centre, Lilford Road
Present: Anthea Masey (AM), Tim Gaymer (TG) Matt Goddard (MG), Hazel Watson (HW), Amy Stones (AS), Charlotte Holt (CH), Amanda Kamin (AK), Walter Reed (WR), Angela Akinyemi (AA), Lois Acton (LA), Mandy Mazliah (minutes), David Goodfellow (The Kindness Offensive) and three colleagues
	Minutes


	1. Apologies: John Frankland, Maude Estwick, Susan Miller

	2. Talk and presentation from David Goodfellow of the Kindness Offensive and Q&A

The Kindness Offensive are the “world’s largest performers of random acts of kindness”. Given away £4.5m worth of goods to random members of the public and also to charities, hospitals etc. For example last Christmas gave away 12,000 toys to every child in hospital in London. Started in 2006 by making phone calls to random companies to encourage positive thinking. Used simple techniques like smiling whilst talking and thanking them in advance before actually asking for the items. Don’t take financial donations but take ideas from anyone. Gave advice on how LJAG members can use these techniques for our benefit. Can sign up online to receive information about kindness events. 

	WR talked about Southwell Community Gardens. Blocked off the road on Friday night, have made some planters. Lots of people came out to help. 

	3. Minutes of last meeting 
Agreed
Action: MM to send minutes to the trustees and those present so they get circulated sooner.  

	4. Matters arising
TG and AM still need to respond re: Google calendar
AM to send Young Lambeth Coop presentation notes to MM for circulation
Letter from Carol Boucher still to go to residents.
MM to send copy of minutes to Carol Boucher, highlight as outstanding action the letter.
LA to speak to CB with details over long leases
Livia Whyte has agreed to join the steering group. Action: MM to add her to list.
Money for masterplanning has come in now.
Two deletions were requested from the minutes as were inaccurate.
11 (i) Action: AM to follow up with LCF about confirmation letter of grant

	5. Progress report on masterplan (AM)
Final amendments are being made to the masterplan at the moment. LJAG will do one last check and then it will be made available. It will then need to be made compliant with the Local Plan so that it can be attached as an advisory document. If LJAG decides to it could be taken forward and made into a Neighbourhood Plan, which would give it much more weight. TG pointed out that a Neighbourhood Plan is a lot of work
AM - Lib Peck has said that she would like to do an event around the launch of the masterplan. TG – must consult with parts of community that we haven’t really consulted with yet eg local businesses prior to this. AM – Livia Whyte has agreed to do a business strategy. A local person, Danny Freedman (who came to June first Tuesday meeting at Cambria) has offered to come up with some ideas about how wider community can engage with the masterplan to increase understanding. TG – Lambeth have agreed that DSDHA could be appointed to the next stage if we so wished. AM - the masterplan steering group should meet to agree this. Trustees are happy to continue with DSDHA. Action:  AM to arrange for Masterplan Steering Group Meeting imminently

	6. Project reports
(i) Cycle project (AM) Still some funding remaining. One of tutors to go to Evelyn Grace with AM on 12 July and hope to recruit nine young mechanics for the summer.
(ii) Cambria Bridge & 7 Bridges (AM) Works under bridge are taking place. Making new contacts with Network Rail.
(iii) Mural project (AM) On hold, but there is a solution in train.
(iv) Greening and Patchwork Farm (AM). Loughborough Farm has been renamed Patchwork Farm. Clara from Second Step Nursery would like to apply to put a nursery building on the land on Loughborough Road. AA – has asked for more information about the farm. Action: AM will do a paper about Patchwork Farm. TG – minutes of every steering group etc to be shared via Google docs. MM - Look into setting up an email address for the trustees/steering group so that everyone receives minutes to all meetings. AA asked that someone from the Patchwork Farm steering group come to give us an update at a future meeting.
(v) Made in LJ (AM). Funding application has gone in to the Arts Council. Joint bid by Photofusion, Embrace Corporation, Milkwood Road Residents Association and LJAG. Photographic project (inc 3 young people) working with a portrait photographer. Initially recruited on the Milkwood Estate. Outdoor photographic exhibition featuring things that are made in LJ. AA suggests that a project plan is drawn up so everyone’s part is agreed. AM – once we have the money this will be done.
(vi) Running in LJ (AM). Action: AM to ask Tesco for the money. Will circulate the bid before it goes to Tesco.

	7. Website, newsletter and communications
Action: MM to send out newsletter next week (w/c 15 July) so contributions to be received by the end of this week.

	8. Financial report and introduction of new treasurers, Amy Stones and Charlotte Holt
No financial report. AS, CH, AM to meet with Gerry Evans tomorrow. 
Action: AM - financial report to be circulated after 9 July meeting with Gerry Evans

	9. Project officer’s report (Lois Acton)
Action: LA to submit a report to Cynthia Roomes about the last health events. AM to do the Big Lunch report to send to the Big Lunch.

	10. Future events (AA)
Peer to peer mentoring scheme to start by the end of August.
TG suggested that events for young people should go on the LJAG website. Discussion around needs for young people. Action: AA to work on application to Building Communities in Coldharbour for an event for young people.


	11. Speakers for future meetings
TG mentioned away day (see trustees minutes). Can steering group members make Sat 28th Sept or Sat 12 Oct? Decision made to stick with the 28th. 
Speakers for future steering group meetings – TG suggested Patchwork Farm manager, Emily. LA - Alison from Dirty Hands (similar project in East End).

	12. Any other business
AM – Lambeth has asked LJAG to host the co-design workshop for the Coldharbour section of the NEP. Thursday 25 July. 6.30-8.30 at Loughborough Centre. Lambeth are sending a letter by London letterbox. Poster to be done and put up. TG requested that the map is put on the poster as the area is not Coldharbour ward. 

Lambeth Country Fair (20-21 July) – AM to see who volunteers to help, and best day to focus on.

	13. Date of next meeting Monday 5 August



