CAMBRIA ROAD PROJECT TEAM MEETING

Wednesday 28 November - 6.30pm, Harry Caddick Centre, Lilford Road

Present:
Anthea Masey (AM) (LJAG/Meeting Chair), Richard Ambler (RA) (Lambeth), David Hills (DH) (DSDHA), Tom Greenhall (TG) (DSDHA), Catarina Cruz (CC) (DSDHA), Walter Reed (WR) (LJAG), John Frankland (JF) (LJAG/Thorlands), Alison Fordham (AF) (LJAG)
1. Apologies
Claire Neely (Lambeth Cycling Campaign/LJAG), Lois Action (LJAG)






2. Minutes
The minutes of the last meeting were accepted

3. Matters Arising None
4. Cambria Road update See below
5. Reports on the Cambria Bridge proposals:
(i) Lighting – Lambeth to update
Bridge: RA: Artist lighting can be done through PFI. PFI wouldn’t be responsible for maintenance, “we” would be. We need to do some research into how existing ones are maintained eg in Bermondsey. RA asked DH what next steps would be for artistic lighting. DSDHA have put together a list of existing people they have worked with. Depends on funding. Could be done as an invited competition. Cambria Bridge as pilot but probability of further work when 7 Bridges gets funding. Or we could see if anyone wants to do it on a pro bono basis. WR prefers the competition idea as it will give us more choice. DH – for people to take it seriously we need to give people a budget to work within.

Discusion around power. RA – solar powered is easier because otherwise we have to get power from somewhere and pay for it. WR – worried about lights not working at night. WR – suggested to speak to Brixton Energy. Ideal that it will be solar but needs a power back up. 

DH – questioned whether Lambeth has a threshold where tenders have to be advertised openly (rather than being invited).

Whole of Cambria Road: luminosity will be increased and extra lights put in near the bridge

Actions: RA – will speak to Brixton Energy to get an idea of cost, practicalities. RA, DH, TG – will work on brief for a competition for artistic lighting.  RA to check whether we have to do an open tender or can just invite people.

(ii) Painting – LJAG to update
Still no response from Network Rail despite repeated emails and telephone calls. AM needs to make a decision about whether to return the money to Awards for All tomorrow. May consider going to the office to try to speak to Network Rail contact in person. TG – advantage of giving the money back is that the painting can become part of the artistic lighting plan.
Action: AM & WR will try once more tomorrow to get through to Network Rail. 
6. Arrangements for DSDHA consultation event on 8 December – DSDHA to report
Leaflet has been produced by DSDHA, AF & AM. Will be sent out by London Letterbox (via Lambeth) in the next few days to every address north of Coldharbour Lane. AM has also arranged advertising space on Prime Sight billboard space near station on Coldharbour Lane. PS are charging £25 for the space. Will be up until the 10th. Prime Sight were pleased about the guerrilla gardening LJAG have been doing which helped.

TG – feedback form has been put together. Exercise on the back about mapping. Has sent to Lois Acton (LJAG) to check not duplicated with Big Local event questions. Veronica from LEMB has provided contact details for the various shops. At the moment none of them have confirmed whether they will let us take over the shopfront. African restaurant has closed down which could be good option but letting agent doesn’t have the key yet. DH – might have to decide almost at last minute whether we are truly pop up or have a shop option. Reduced scale option is a marquee with lots of lighting outside on the square. Dot matrix roadwork displays programmed with words – FM Conway can’t help as they hire them rather than own them. Will cost around £500. DH – feels like this is too expensive, as would probably need two – one directing people to event, one at event where people could programme their own messages in.  DH does Lambeth have any links? If these things prove financially unviable looking at costs to transport aluminium trees to the space – something that can hold lighting. Will cost around £120 to deliver them.  LJ letters – 1m x 1m, covered in lights as placeholder for stall.
AF – suggested playing music to draw people in. DH - Local band? AF – speak to AA or LA – be specific about volume and type of music. RA – suggested speaking to Lambeth events team about people who’ve played at Lambeth County Show
CC – questions – can DSDHA borrow the gazebo and the boards with weights. LJAG would like to have gazebo for own literature but can share it. Lambeth’s boards still at Cambria. 
TG – planning to make more badges. Drinks – who is supplying these? 1pm hot lunch as part of Big Local event. Should we ask Hero to supply some hot drinks?

DH – cherry picker can be hired for much cheaper £120. Take people up one by one to look at LJ. Risk that at this time of year weather could mean that we can’t use it at all. 
Action: WR knows someone who used dot matrix display boards, will look into costs. 
DH – to speak to Hero about drinks. AM to introduce him. 
RA – to speak to FM Conway about getting the dot matrix lights pro bono

ALL – to keep in touch about arrangements

AM & AF – investigate steel band that plays outside Iceland in Brixton and give details to DH

DH – to speak to AA & LA about music options
7. Arrangements for the Big Local consultation event on 8 December – LJAG to report
NEP consultation tool to be used. AM going to look at it over next few days to check that it’s in usable condition. Post it note wall. What do you like/not like about LJ? How do you see your neighbourhood changing? What would you do if you had £1,000 to spend? Other wall: Think the Unthinkable. Four walls. Ella O’Bryant coming – getting people to put their happy thoughts on a map, takes photographs of people, irons them onto the map near their comment. Gets them to type out little story on index cards on old-fashioned type writer. Need to look at map to see its condition. WR feels that we should use the existing map or it will be a lot of empty space. Ask Tamara to do mosaics again for children. Children’s planning games from design museum. Lunch. Film maker doing vox pops. 
DH – need to check questions being asked. What constitutes LJ and where journeys meet here is what DSDHA should focus on rather than what do you like about LJ as this will clash. 
Action: AM to get final Big Local questions to DSDHA by Monday 3 Dec at latest so they can decide their final questions. AF to get both sets of questions and have a look at them. 
8. Any other business
Next meeting 19 December – will be both meetings – Cambria and steering group

Timescale of lighting – has to start in March. RA - Investigate procurement rules.  DH – DSDHA will work on brief for lights. 
