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	Building Communities in Coldharbour

Project Proposal Template


1. Background Information and Contact Details 

	Organization:      

	How many people benefit from the existing activities of the organization: 

(please give an estimate if you do not have a precise number)

     

	Main purpose of the organization: 

     

	Title:      
First name:      
Surname:      

	Position in organization / role in project:
     

	Email:      

	Address:      
Postcode:      

	Mobile number:      
Telephone number:      
Fax:      

	Website:      

	Company registration number
	
	Charity registration number
	


2. Management Structure

Tick this box if the project involves individual resident(s) being supported by a nurture organization. 

Tick this box if you are an individual delivering the project as a self-employed person or sole trader.

All groups and organizations are required to complete this section on Management Structure, including the sponsoring nurture organization if applicable.  The management committee must have at least 3 unrelated committee members if it is a constituted organization, and at least 2 un-related cheque signatories.

	Chair / Director
	Name
	

	Contact details: address / phone / email



	Vice Chair / Co-Director
	Name
	

	Contact details: address / phone / email



	Secretary / Administrator
	Name
	

	Contact details: address / phone / email



	Treasurer  / Finance
	Name
	

	Contact details: address / phone / email




3. Client Group and Organization Remit



4. Project Description

5. Project Logistics

	· When and where will the project take place and how long will it last. Please tell us if you are working in partnership / collaboration with other groups and organizations.

	


	· How many people in total will take part in the project for which you are seeking funding

	


	· How will you monitor and evaluate the project, what will you do to ensure that a project report is completed and that there is a record of what has been delivered and achieved.

	



6. Project Activities
	Project Activities
	No. of items
	Project Activities
	No. of items

	Formal sessions
	
	Informal sessions
	

	Accreditation
	
	Certificates of Completion
	

	Employment opportunities
	
	Gain work experience
	

	Volunteer hours
	
	Time Bank hours
	

	Management meetings
	
	Special events
	

	Note: these numbers are integral to and indicative of the target numbers included in the Performance Management Framework, and are the core elements required for the overall delivery of the project.


7. Performance Management Framework
Please select the targets most relevant to the project for which you are seeking funding and give an indication of the number or people you expect to engage. The project report and monitoring information must include evidence of the targets which have been achieved. 
	Community Engagement Indicators

	Targets
	Numbers

	No. of people engaging in funded activities
	

	No. of people achieving qualifications
	

	No. of  people supported into employment - including enterprise
	

	No. of people with an improved perception of their life choices
	

	No. of working partnerships between local organizations established
	

	No. of referrals from partner organizations or as a direct result of collaborative initiatives
	

	No. of residents engaging in community activities and events
	

	No. of residents participating in a community group - volunteer hours / Time Bank hours
	

	No. of residents involved in decision making processes or shaping strategy
	

	No. of residents attending community meetings / networking events
	

	No. of residents using  local provision and facilities e.g. community centres / hubs 
	

	Community Development Indicators

	Targets
	Evidence
	Tick (√)

	Organization / Project structure and operations improved
	· Excellent financial management
	

	
	· Project delivery / quality / evaluations
	

	Community views are expressed and acted upon
	· Ability to collect feedback and respond to it appropriately or implement a formal referral process
	

	Additional activity of community organization operating at a stable level
	· Volunteer hours / Time Bank hours
	

	
	· Beneficiary numbers and length of engagement
	

	
	· Staffing / Resourcing / Facilitation
	

	Partnership working, collaborations impacts on community engagement
	· No. of meetings / activities attended
	

	
	· No. of referrals made and / or received by partners
	

	
	· Involvement in local forums, consultations, events
	

	
	
	


8. Budget for the Project  

	Item
	Breakdown
	Totals

	STAFFING COSTS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sub Total
	

	

	RUNNING COSTS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sub Total
	

	
	

	Staffing Costs and Running Costs Sub Total
	

	

	MISCELLANEOUS COSTS

	
	
	

	
	
	

	
	
	

	GRAND TOTAL
	

	

	Amount of Building Communities in Coldharbour Grant Contribution
	

	Amount of Match Fund Contribution
	

	Note:  invoices and receipts are required for all expenditure relating to The London Community Foundation – Building Communities in Coldharbour grant contribution.


9. Due Diligence Procedures

PLEASE NOTE: If the project involves working with children, young people or vulnerable adults, you are required to have a safeguarding and / or child protection policy, Anyone working intensively with children, young people or vulnerable adults must also undergo an Enhanced Criminal Records Bureau check. Where relevant, applicants will be asked to provide copies of these documents before The London Community Foundation confirms an offer of grant contribution to the project.

In keeping with The London Community Foundation’s grant making requirements, the individual, group or organization sponsoring and/or delivering the project will also be required to provide a statement of accounts (for newly established groups or organizations) or accounts from the most recent financial year, and a copy of the organizations or groups governing document.  Applicants must also confirm that the group or organization has at least 3 un-related committee members if it is constituted, and that they have at least 2 un-related cheque signatories.
10. Authorization

I confirm that I am authorized to sign this Proposal for funding on behalf of the organization, and that I will be directly involved in delivering the project.
	Signed
	

	Print Name
	

	Position in Organization and your Role in the Project
	

	Date
	


11. References

PLEASE NOTE:  2 references are required for all funded projects, the referees should be people who are familiar with the work of your organization, and who can vouch for your ability to deliver the project.
	Name
	
	Position in organization
	

	Organization
	

	Address
	

	Landline
	
	Mobile
	

	Email
	


	Name
	
	Position in organization
	

	Organization
	

	Address
	

	Landline
	
	Mobile
	

	Email
	


CAR: June 2013
PROJECT NAME: 









































Who will benefit from the activities of the organization and the project for which you are seeking funding:








Please give a brief outline of the organizations existing services / activities, and tell us how this project will contribute or add value:








What will the project you are seeking funding for entail:



































